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Introduction 
Modern software is expected to be delivered faster than ever before, but it also has to be 

secure, reliable, resilient, and compliant. 

Organizations can no longer afford development processes where security is added at the end 

of a project or where operations teams inherit software they had little involvement in building. 

Today’s systems are developed, tested, deployed, monitored, and continuously improved using 

highly automated pipelines that integrate development, security, and operations into a single 

collaborative process. 

This approach is known as DevSecOps. 

The challenge is that DevSecOps is often misunderstood. Some people think it’s simply DevOps 

with a few security tools added to the pipeline. Others assume it’s only relevant to software 

developers or cloud engineers. In reality, DevSecOps represents a fundamental shift in how 

organizations design, build, secure, deploy, and operate modern applications and infrastructure. 

That’s where this book comes in. 

The Just Tell Me What I Need to Know… series is designed to cut through the complexity and 

focus on the knowledge professionals actually need. Rather than overwhelming you with 

programming tutorials or vendor-specific implementations, each book delivers practical, real-

world concepts in a clear, concise, and easy-to-understand format. 

This book focuses on DevSecOps—the people, processes, technologies, and automation that 

enable organizations to deliver secure software quickly and consistently. You’ll learn about 

secure software development, CI/CD pipelines, Infrastructure as Code, Policy as Code, software 

supply chain security, GitOps, cloud-native delivery, security automation, observability, platform 

engineering, and the metrics used to measure DevSecOps success. 

Unlike books that focus on a single CI/CD platform or programming language, this book is 

vendor-neutral and technology-agnostic. The concepts apply whether your organization uses 

GitHub, GitLab, Jenkins, Azure DevOps, AWS, Kubernetes, or another platform. The emphasis is 

on understanding how secure software delivery works and how security becomes an integrated, 

automated part of the entire software lifecycle. 

Whether you’re an engineer, architect, cybersecurity professional, DevOps engineer, manager, 

project leader, student, or executive, understanding DevSecOps has become essential for 

building and operating secure, resilient, and scalable systems. 
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This book shows how to engineer, automate, and secure the software delivery lifecycle 

regardless of the tools being used. 

This book should answer: 

"How do I build, test, deploy, operate, and continuously secure modern software at enterprise 

scale?" 

This is not a programming book. It's an engineering, architecture, security, and operations book. 

The purpose is to understand how to integrate security into modern software development, 

delivery, and operations through automation, continuous integration, continuous delivery, 

Infrastructure as Code, policy automation, and secure software supply chain management. 

Our goal is simple: 

Give you the knowledge you need, without making you read three books to get it. 

So, let’s get started. 

 

  




