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Introduction 
You can’t improve what you don’t measure. 

Organizations invest millions of dollars in cybersecurity technologies, privacy programs, and 
compliance initiatives, but one question continues to challenge executives and security leaders: 

Are we actually becoming more secure? 

Answering that question requires more than intuition or isolated technical reports. It requires 
meaningful metrics that measure security performance, identify trends, communicate risk, and 
support informed decision-making. Good metrics help organizations prioritize investments, 
demonstrate the value of security programs, satisfy regulatory requirements, and continuously 
improve their defenses. 

Unfortunately, measuring security and privacy isn’t as simple as counting vulnerabilities or 
reporting the number of blocked attacks. Many organizations collect vast amounts of data but 
struggle to turn it into useful information. Others overwhelm leadership with technical details 
while failing to answer the business questions that matter most. 

That’s where this book comes in. 

The Just Tell Me What I Need to Know… series is designed to cut through the complexity and 
focus on the knowledge professionals actually need. Rather than overwhelming you with 
academic research or complex statistical models, each book delivers practical, real-world 
concepts in a clear, concise, and easy-to-understand format. 

This book focuses on Security & Privacy Metrics—the discipline of measuring the effectiveness, 
efficiency, maturity, and business value of cybersecurity and privacy programs. You’ll learn how 
to develop meaningful Key Performance Indicators (KPIs), Key Risk Indicators (KRIs), and 
operational metrics; build dashboards and executive scorecards; measure compliance, 
resilience, and privacy performance; and communicate results in ways that support better 
business and technical decisions. 

Unlike books that focus only on compliance reporting or audit metrics, this book emphasizes 
measurement as a management tool. Effective metrics help leaders identify weaknesses, justify 
investments, monitor progress, and continuously improve security and privacy programs across 
the enterprise. 

Whether you’re an engineer, analyst, architect, ISSO, manager, privacy professional, executive, 
student, or cybersecurity leader, understanding how to measure security and privacy 
performance is essential to building programs that deliver measurable results. 

Most cybersecurity books discuss metrics as a few pages near the end. In reality, metrics are 
what separate a mature security program from one that's simply "busy." Executives don't ask, 
"How many vulnerabilities did you scan?" They ask, "Are we becoming more secure, and how 
do you know?" 
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This book should answer: 

"How do I measure, communicate, and continuously improve cybersecurity and privacy 
performance?" 

It should bridge the gap between technical operations and executive decision-making. 

Our goal is simple: 

Give you the knowledge you need, without making you read three books to get it. 

So, let’s get started. 

 

  




