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Introduction 
Every successful cybersecurity program is built on more than technology. 

Firewalls, endpoint protection, cloud security, identity management, and monitoring tools all 
play important roles, but without clear policies, well-defined standards, documented 
procedures, and consistent governance, even the best technical controls become difficult to 
implement, manage, and audit. Technology changes rapidly, but good governance provides the 
structure that keeps security programs effective, repeatable, and aligned with business 
objectives. 

Unfortunately, policies and procedures are often viewed as little more than paperwork created 
to satisfy auditors or regulatory requirements. In reality, they define how an organization 
operates, how decisions are made, how responsibilities are assigned, and how security 
expectations are communicated across the enterprise. Well-written governance documents 
improve consistency, reduce risk, support compliance, and provide a foundation for continuous 
improvement. 

That’s where this book comes in. 

The Just Tell Me What I Need to Know… series is designed to cut through the complexity and 
focus on the knowledge professionals actually need. Rather than overwhelming you with legal 
language, regulatory jargon, or hundreds of pages of templates, each book delivers practical, 
real-world concepts in a clear, concise, and easy-to-understand format. 

This book focuses on Policies & Procedures—the governance documents that establish 
expectations, guide technical implementation, and support effective security operations. You’ll 
learn the differences between policies, standards, baselines, guidelines, procedures, work 
instructions, playbooks, and checklists; how to develop and maintain each type of document; 
and how they work together to create a mature, well-governed cybersecurity program. 

Unlike books that focus solely on compliance or documentation for its own sake, this book 
emphasizes practical governance. It explains how organizations build policy frameworks, 
manage exceptions, support audits, communicate responsibilities, and maintain documentation 
that evolves alongside changing technologies, threats, and business requirements. 

Whether you’re an engineer, architect, ISSO, manager, compliance professional, auditor, 
executive, student, or cybersecurity leader, understanding how to develop and maintain 
effective policies and procedures is essential to building security programs that are both 
operationally effective and defensible during audits and assessments. 

Most security professionals can explain encryption, firewalls, or Zero Trust. Far fewer can write 
a good policy, develop a standard, or create an enterprise governance framework. Yet those are 
exactly the skills that distinguish senior engineers, architects, ISSOs, and CISOs. 

This book should answer one question: 



6 
 

"How do I build, document, govern, and continuously improve an enterprise cybersecurity 
program?" 

Our goal is simple: 

Give you the knowledge you need, without making you read three books to get it. 

So, let’s get started. 

 

  




